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[OPERATIONS]

Question: What are Operations?

Answer: The Operations tool is a Business Vulnerability and Impact Assessment (BIA) tool which
allows you to monitor your aggregated operational spending and the associated risks,
vulnerabilities, and impacts tied to each area of operations. Why? This allows you to see and
plan for impacts affecting your business. Operations allow you to identify, prioritize, and report
the vulnerabilities that significantly impact the operational areas of your business so you can
properly and strategically address the How, Who, What, Where and When effectively for
vulnerability if/when they present themselves. By understanding the financial impact on each
are of operations, you are better able to estimate operation losses or gains on the financial
health of each of your business’ operations.

Very simply this allows you to plan for (budget), allocate, and focus on “hardening “and or
better preparing the resiliency of those areas and their financials that are critical to operating
your business.

CONSIDERED USE ACTIONS:

e Follow the Counterspherics-SSS ACP Threat Evolution Risk-chain Model for a NATURAL 9
BIOLOGICAL, CYBER, or HUMAN Threat to your business.

e Consider using MERLENN® Continuity’s Operations, HVA, HAZMAT, SARPA and or BIOFIRE
Decision Support Tools and generate daily, weekly, monthly, or quarterly reports for
your areas of concern.

e Consider the Counterspherics-SSS ACP Epidemic/Pathogenic Reduction Sanitization
Controls Considerations: PowerPoint Presentation

e Consider the Counterspherics-SSS ACP Process for a NATURAL 9 Hazards Situation:
PowerPoint Presentation

e Consider the Counterspherics-SSS ACP Process for a BIOLOGICAL Hazards Situation:
PowerPoint Presentation

e Consider the Counterspherics-SSS ACP Process for a HUMAN Hazards Situation:
PowerPoint Presentation
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https://www.counterspherics.com/docs/Biosafe.pdf
https://www.counterspherics.com/docs/THERM_HAZD.pdf
https://www.counterspherics.com/docs/THERM_B.pdf
https://www.counterspherics.com/docs/THERM_H.pdf
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O ®MERLENN® CONTINUITY
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